TMTA

tidewater motor truck associalion

TMTA June 25, 2019 Membership Meeting
Norfolk Sheraton-Waterside

Meeting called to order at 6:15pm
Pledge of Allegiance — Frank Borum (FB)

FB opened the meeting with a moment of silence for Virginia Beach shooting victims. Introductions
around the room, then adjourned to dinner at 6:25pm, reconvened at 6:50pm.

Jake Darrell introduced VDOT Incident Management Coordinator Phil Fonner.

Mr. Fonner spoke about Keep VA Moving — keep economy flowing, provide coordination to have safe
quick clearance of accidents on the interstates and tunnels.

e They provide direct scene coordination with first responders in 9 counties, 11 cities on 730 miles
of prime highway. 350 cameras on interstate in Hampton Roads. Mobile meth labs are on the rise
and Incident Response Team responds to these as well.

e Majority of accidents occur due to driver fatigue.

e Data shows truck incidents are down from the last couple of years. Team works haz-mat spills,
tractor trailer fires, setup major detours, diversions.

e Presented slide show of various accident scenes across VA in past few years, spoke about each
one and their response.

Open floor to questions:

Allen Campbell — when are safety classes? PF said they hold 3-4 each month, can hold them at
TOC, will hold 10+ attendees. Jake Darrell will get info and send out in blast to membership.

JD thanked Phil Fonner for presentation and Q&A session.
Charles Glover, Jake Darrell and Allen Campbell took questions for the Pier Committee.

NS asked what is the chassis utilization %? 83%, 300/month starting 7/7-new ones have rails, 3600
new this year, retiring 3000. Recently had difficulty getting chassis in the early AM. Plenty of triaxles
were available.

CG-biweekly conversations/meetings, prosperous relationship, both parties making improvements
and accomplishing goals. TMTA TRAC helps us provide data to port on what is not working, please
utilize so we can continue improvements. Next meeting of Pier Committee 7/10-use TRAC to record
so we can take data to meeting or email the BOD directly.

NS-Pier Committee mtg-stacks FIFO model algorithm. Easiest to get? Can drivers use TRAC? YES!
POV giving us generic export capability this weekend and next week. Generic bookings.



Nominating committee-throw your name in hat-we’d love to have your voice.
Upcoming meetings — Rover cruise August 15%; July member meeting.

Meeting adjourned at 7:40pm after 50/50 raffle.



