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AGENDA

* Truck Reservation System (TRYS)
* HRCP Chassis Fleet

* Project Cargo

* Reefer Capacity

Stewards of Tomorrow Contains confidential and proprietary information.

— )




TRS ENHANCEMENTS

* Two Day Empty Return Matrix Posting

* Generic Empty Container Return e
| 5311 /IR PRO-PASS 1
* Effective last week at VIG

* NIT projected for mid-October Username
Password
 Additional TRS Team members e e

Don't have an account ? Begister Now.
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TRS MANDATORY HOURS

 Current

NIT 0500 — | 100 Mon-Fri
0700 — 1200 Sat (fully TRS)
VIG 0200 — 0800 Mon-Fri
0700 — 1200 Sat (fully TRS)

* Future

Expanded TRS mandatory hours effective 10/18/18
VIG 0200 — 1000 Mon-Fri
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TURNTIMES - NIT TRS IMPACT
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TURNTIMES -VIGTRS IMPACT
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WEEKLY METRICS

@ . h"fﬁpﬁmf i Truck Reservation System and Hourly Transactions

NIT Truck Reservation Statistics ¥IG Truck Reservation Statistics
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HRCP Update

e Chassis Fleet size 17,109 chassis

 Utilization at 87%

 Tri-axle Utilization at 45%
e OOS at 6.5%

e Recent induction — 1,000 chassis

 Future induction — [,000 chassis

* Fleet upgrade
* Offsite chassis yards
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PROJECT CARGO

Stewards of Tomorrow Contains confidential and proprietary information.

e NNMT and PMT

Lay Berth Opportunity
Stevedoring

Pasek Super Sack Business
GM Automotive Bid

CMI Crane

Container Volume Transition

* RMT

Nucor Steel Coils

Scoular Expansion



INCREASED REEFER CAPACITY

* |nvestment in Reefer Racks

 New Stack Builds

* Retrofit of Existing VIG Stacks

*  Volume Growth Opportunities

* Barge Reefer Genset
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Stewards of Tomorrow

Thank You
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