
 

  
 
Letter to the TMTA Membership  
From:  Frank Borum, President 
Subject:  Recap of Recent Activity/Action Initiatives by the Board of Directors 
  
As the summer is beginning to wind down, I thought I might take some time to offer you, the 
Membership, some insight as to the actions the Board of Directors have been doing on behalf of the 
Motor Carriers in trying to further resolution to issues we have been dealing with at the Ports of VA.   
  
As you probably know the TMTA Pier Committee started conversations with VPA Board 
Commissioners John Milliken and Alan Diamonstein in the spring, with coordinated efforts put forth 
by the Virginia Maritime Association with the cooperation of John Reinhart.  These efforts began with 
face-to-face meetings in March and April of this year.  At the meetings onset, we submitted some 
recommendations that we felt should be reviewed for consideration.  I do believe that since these 
meetings began some improvements have been realized.   
The following are just some of the observations we recognize as the Port’s initiates having been 
implemented during these past five months:  

       Reefer Service Area (RSA) expansion at NIT.  

       Cameras, lighting and paving at PPCY. 

       Group Code/Free-Flow dispatching.  

       More chassis were required to meet service needs.  

       Reduction of the stack heights, scaling them down with the completion of the 5 acres for rail 
holding area at VIG and evacuating empties.    

       ERD policy change.  

       Damage container policy change. 

       More scheduled mandatory equipment maintenance. 

       Increased staffing at the opening hours, ready to service the motor carriers.   

       More equipment required for proper handling at PMT/NIT/PPCY and VIG. 

       Extended gate hours announced for Peak. 

       Groundbreaking for the North Gate.   
  
Of course, it should not be misconstrued that I am pointing out that these initiatives were all achieved 
through our meetings with the VPA commissioners and the Port Senior Management team, but I am 
happy to point out a lot of these items (9) were included in the Motor Carrier Task Force 
recommendations, and that they seem to be improving the flow through the port for the motor 
carriers.  
  
Your TMTA BoD has continued to meet during this summer hiatus to discuss the direction we should 
be taking on different agenda items as well addressing our concerns to the Port Senior management. 
We, BoD, have met five times since the our last general membership meeting on MAY 19th; and, 
members of the Pier Committee have continued our efforts with the two Commissioners, the 



Secretary of Transportation and Sr Port Management, as well as continued our participation in the 
VMA-VPA Port Productivity Summits.    
  
On JUL 28th the VPA Board of Commissioners held an open meeting attended in part by the Governor 
and the Secretary of Transportation, area trade representatives, the media and myself.  The rhetoric 
was all positive, upbeat and it would have been what we would want to hear.  
                                                                                             
In the VPA Board meeting, Governor McAuliffe did say that all operating profits generated by the POV 
will be turned back as reinvestments for port improvements.   He spoke to the current negotiations 
for a new lease arrangement being conducted with the new owners of VIG.  From comments made, it 
appears the negotiations have almost reached a point of finality, and the Governor made a very 
strong statement to the fact that he would not enter into a bad deal for VA.  John Milliken reiterated 
these sentiments by stating a deadline for negotiations would be in early SEP, around Labor Day.  A 
push for funding for Craney Island and an expanded footprint at NIT and Portsmouth are options on 
the table.  Specifically to Craney Island build-out, the Governor said that if we have to “we’ll do it 
alone.”  
  
The fact that all operating numbers are reported up (profits, investment, bond ratings and cost) has 
the POV being acknowledged by the Administration and the General Assembly as the BIGGEST asset 
owned by the State, and touching over 370,000 livelihoods throughout VA. The Port is now being 
positioned and readied for the improvements needed to continue its sustainability and move it 
forward for years to come.  
  
Most recently and through the Events Committee’s efforts, we hosted a very successful mixer event 
held AUG 6th on the American Rover.  A special thanks should to Marilynn Ryan, Marguerite Frier, and 
Nicole Sapienza for their efforts to make this event a great time for the 80+ members and guests who 
attended 
  
Now we as we move into the last four months of 2015, we are being recognized as a critical part of the 
operations that make the Port work. We are now in a position to move our message forward and 

continue to work with the Port toward the improvement and betterment of the Port.  We need your 

support  in order to further this movement along.  As we move in to the last half of 2015,  be more 
active if you can and if you care.  We need all of your voices to keep the wheels rolling.  Plan on 
attending membership meetings, and functions.  It cannot be stressed enough that your participation 
is important to our industry’s voice to be heard.  BTW, our next membership meeting will be held on 
SEP 29th, at the Greenbrier-Marriott in Chesapeake, and begins at 5:30PM.  
  
My Best Regards,  
FWB, President 
 


