
    

June 23, 2015 

 

To: Mr. John G. Miliken- Chairman, Virginia Port Authority 

 Mr. Alan A. Diamonstein, Chair, VPA Board’s Growth & Operations Committee 

 

Subject:  Implementation of a Port of Virginia Container Terminal Appointment System 

Congestion on the port container facilities has negatively impacted Virginia’s port stakeholders, 

in excess of three years. The Tidewater Motor Truck Association (TMTA) Directors are pleased 

that the Virginia Port Authority continues to address and improve truck velocity on its container 

terminals, enticing global trade to transact their business in Virginia.  

We firmly agree that a container terminal truck appointment system, in any form, be withheld 

until such time that the Port of Virginia may consistently sustain truck processing levels at 60 – 

70 minutes or less. Specifically, truck processing comprises the time, which a driver arrives at 

the queue into the terminal, until the period that the truck physically departs the final terminal 

checkpoint. 

Providing that the Port of Virginia may consistently provide sustained truck turn times of 60-70 

minutes, for at least a few months, we further would request that the following particulars of 

the appointment system be clarified for the motor carrier community and other port 

stakeholders. Through understanding of this process the port and its stakeholders may embrace 

a practical and sustainable usage of a port-wide appointment system. 

 The container terminal operator, understanding that scheduling appointments requires 

additional labor in the trucking company organization, should clearly detail its 

reasoning for the implementation of an appointment system. Furthermore, the 

terminal operator should disclose the immediate benefit to the participating truck 

companies utilizing an appointment system. 

 Provide precise communication of the overall rules governing the actions and behavior 

of all those parties participating in the terminal appointment system.  



 Detail the mechanism, which will ensure one trucking company may not hold an 

advantage over another company, while participating in this terminal appointment 

system. 

 Communicate a clear understanding of the penalties, which will be imposed on the 

motor carrier, the terminal operator or other stakeholders participating in an 

appointment system. 

 Identify those locations designated for the safe staging of trucks awaiting entry to the 

container facility. 

 Disclose how the appointment system will adapt to changing days and hours of 

operations at the facilities. 

 Explain by facility, day of the week and each hour, the amount of appointments which 

will be issued to the motor carrier community. 

 Disclose a concrete process to avoid abuse of appointments by individual trucking 

companies, whether large or small. 

 Disclose the logic of allocation of appointments to individual trucking companies, 

whether large or small. 

 Publish a concrete contingency plan how the terminal operator will operate during 

computer system outages. 

The Board of Directors of the TMTA, representing the vast majority of drayage carriers servicing 

the Virginia container facilities, are reasonably obligated to oppose the implementation of an 

appointment system, in any form, until the above mention points are disclosed to the 

satisfaction of its members. 

In closing, we remain at the disposal of the Port of Virginia Board of Commissioners. 

Respectfully, 

 

 

Frank Borum 

President, Tidewater Motor Truck Association 

 

 

 

 

 

 



Distribution: 

Port of Virginia Commissioners, Virginia Port Authority 
600 World Trade Center 
Norfolk, VA 23510 

Jennifer D. Aument 
Martin J. Briley 
Capt. William Cofer 
Manju S. Ganeriwala 
Gary T. McCollum 
Val S. McWhorter 
Dr. Faith B. Power 
John N. Pullen 
Kim Scheeler 
Deborah C. Waters 
F. Blair Wimbush 
 

John F. Reinhart, CEO & Executive Director, Virginia Port Authority 

Arthur W. Moye, Jr., Executive Vice President, Virginia Maritime Association 

Tidewater Motor Truck Association Board: 

Marguerite Bates-Frier – Bridge Terminal Transport 
Allen Campbell – Givens Transportation 
Joe Daughety – Zim Line 
Gevonya Fennell – All Points Transportation 
Danny Glover- GTL Transport Co. 
Bill Jackson – RJR Elite / Dallas Mavis 
Bill Mayes – OST Trucking 
Ed O’Callaghan – Century Express 
Marilynn Ryan – Century Express 
Nicole Sapienza – Hale Transportation 
Tommy White – California Cartage Company 


