
VMA-VPA Port Productivity Summit Action Items - Presented June 22, 2015 

 

FACILITY-RELATED 

PMT 

1. Review PMT gate hours with an emphasis on establishing a better window for pulling 

import loads off terminal. 

 

POV committed adjusting hours based on volume and in cooperation with CBP. 

 

2. At PMT, encourage the ILA workforce to be more responsive and eager to assist motor 

carriers. 

 

POV will have increased management presence at the PMT gate. 

 

NIT 

3. Review daily straddle carrier dispositions at NIT with an emphasis on the resources 

devoted to strad maintenance. 

 

POV will assess and follow up. 

 

4. Further explanation and clarification regarding the June 20, 2015 decision to change the 

traffic pattern at the NIT South interchange/Bypass Road.  

 

This is in progress and will be communicated promptly. 

 

5. In light of the pending TIGER grant - NIT North Gate groundbreaking, forecast continued 

North Gate access plans for truckers during the construction period. 

 

As construction plans move forward, POV will communicate access alternatives in advance 

of any disruption. 

 

 



PPCY 

6. Confusion regarding the protocols and procedures at the new PPCY Annex (for damaged 

containers) - clarification required. 

 

POV will review the process and follow up. 

 

VIG 

7. Encourage better utilization of the VIG appointment system - prior day submission of 

morning pickups to improve grooming. 

  

DATA-RELATED 

8. Fine-tune weekly turn-time data to show a greater degree of detail - by terminal, by hour 

- in order for BCOs and truckers to make informed decisions. 

 

POV indicated it may be able to provide volume by hour, which stakeholders agreed would 

provide more guidance to help shape their decision making.  

 

9. Desire for improved vessel schedule information to include real-time updates on vessel 

start/stop times. 

 

Shipping lines have expressed an inability to provide more precise vessel schedules. POV 

customer service will provide information on an as-needed basis and continue to assess the 

ability to provide additional information. 

 

10. Group code dispatch is working for some, but others are requesting specific containers 

from the group vs. the quickest to get, causing potential delays. 

 

POV will continue to evaluate and optimize this option in order to find the best possible 

solution for everyone. 

  

 



COMMUNICATION-RELATED 

11. Desire a greater degree of communication, explanation and training surrounding the roll-

out of the appointment system and any other operational changes. 

 

POV advised that further more detailed communication and training would be forthcoming 

soon. 

 

12. Desire greater participation from stevedore partners in the vessel planning process. 

 

POV will continue to partner with the stevedores on vessel planning. 

 


